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2, Projects and Studies in Procese
25X1A2d!1 s. Projoct I (contined 1ten)

Information was furnished the ADD/A regarding svailable stocks &
mmwmzummjmwarm;mmmsﬁwg&t

25X1A5a1

b, Statistics for o (g 195l Hateriel Budget - (now item) ‘

A representative of DO/Pesdmin, comtacted this staff 2 ¢
;ﬂ.&ﬁw of statistics for the UD/P 1954 materiel budget mum?umc%
procedures mdiscmed,wiemw&mtmuarﬁwwﬁlapply
exsesses agalmst area division requirescnts ag sabmitted to obtain a net iten

ﬁmwmcmarmmthemmnfm
WMM:MWW%W. It was learned that the igency
mwt@:mﬂr,ma:mmmmmmmmmm@

mmma&mmwmamamg&fgj@wmm

4. logistiss Review of Operational Flans - (gembimsed item)

, The FE Diviaion plans for HAC hawe been retumed to the field for

25X1A2d1 e, Assist for
25X1A5a1
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SECRET -

E&‘ﬁl*fftf{i iﬂfﬂ!‘!ﬂﬂé{ﬁ@%’:

to that of MDAP, 2 cable has been dispatched to the fleld, requesting clarifi-
eation ant justification, _ .

£, FE Division

mmwmsmmmmpuramﬁarmmw
mest an operastionsl field deadline,

g. HER Division

Mot with . tives of this division to discuss cargo case mark-

' I ﬁ o mﬁi of ﬁw, The Trensportation Division will ate

h, WE Mvision

Apranged for shipment of urgently needed audlo oquipzent requlired
overseas for operations,
i, Commnications

Prosuresent sources are belng established to obtain dry cell batteries
direct from memufacturers 5o that they will mot be deteriorated by the time they
are received in the fleld,

k., Administration

a, Budget, FT.55 - (contimad {ten)

_— The FY-55 budget estimate for this office will be subnitted to the
Comptroller not later than 1 July 1953.

25X1A6a
b. Review of T/0 for 5 Dase ~ (contimaed item) 25X1A6a

Agsistance was furnished the FE Division officer to pree
pare job iaformation for support of proposed /o for base. 25X1A6a

Se wtation Division
a. Unamticipated Delay of Shipments - (new ites)
" _ A National Maritime Union strike against the Auerican ‘wport lines
has delayed some of our shipwents moving through comzerclal channels, It 1=

undeyetood timt 2 comtract has been signed by the compary and the union, lorml
ehippin: should be resumed in the near future.

b, Hew St ‘
25X1A5
_11/ The W haa potentiasl for effecting air shipments
fron dashingion &t more reasomble rates than other alr channels,

This source iz boing corefully imvestigated for possible use to N

25X1C4a
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c. Movemerh of Dependents from FE o U,S. = {new item) 25X1A
4 depandent faxily being moved to the U.5, was unduly dew
layed in Jonoluln becsuse proper arrengencyy $ set up by the filsld, A1l

the faots are being cbtalned by Trensportation Division for preparation and sube
misgion of & report to FX Division,

d. wmmarm«(mm)

Ressrwvations are being made for the trip of the DDCT and the Chief,
FE Division, to the FE ares,

6. Supply Division
s. Hesdqarters Wsrclouging - (contimed itex) 25X1A6a

25X1A6a

/ The has been evacuated, m_iatéw
1ast one to be empiiasd and work thers is in process. It is expected that the
move to Francornda will be completed mot later than 30 July. '

rra « (contimed item)

The first series of mupply cconsmy posters has been posted at stra-
toglc loomtions througheut the Agemey buildings, All adninistrative officers
have been requested to perfors a wluntary survey to determine excess office
materials for turn-dn to duildinc sapply officers.

s Ll % ““é‘,@ ment to the Agency Cats DEUQ {m j&m) ‘
/ 4 cross-index referance combaining Agency and Department of Defense
stock muders 13 in nreparation, Such dats should be of special value

25X1C4a The project is sc.aduled for

7. Procurement Sivision
v*"f s, "Shoppins List* - {contimied item)

/ ; rf’d Procurenent hag been offected, exceot for a few of the iters tmt re-

contract actien and for the forelgn arms portion, A meeling is scheduled
for 27 June at wvhich it 1s hoped to nepvtiate for many of the forelgn arms itens,

R

EE Division has requested TSS to analyse the broken conmecting rod of
the damaged engine on this boat, The outoome of the TSG analysis will determine
the aetion to be taken relative to our insurance clain,

o, JFersign imes Inspection - (comtimied item)

A cuble vas recelwd fron our representative in Europe, stating that
the light machine guns developed adnor deficlencies in tests, that these
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deticiencies wuld be corrected, and that an acceptabla prototype should be
fortheoming, Another cable from our representative indiestes that the last
shipment of 81 ms, mortar ammnition will be offected between 15 and 20 July.

d. Lapee of FI5) Funds - (combimed iten)

The 1L contracts covered by FreS1 vouchared : :
wsmmsammmreumam:m funds to be pald before

paid

‘sgttlement agreed and in procesa of payment
interim settlement agreed, payment in process
settlemont proposal subnmitted to contractor
amitiog sudit report

dellvery not complste

Sy mg Documents
(1) Executed 31 - Total £1,295,765
The principal contracts were:

MHOEE PN

, " 5,350
7 e 301l transportable base stations 924,210
17 linc items radis parts 26,486
25X1A5a1 é;x?ﬁian ;fmm © lgg:ﬁ
Extension of coutrast 50,000
Haintenarce of fork lifts 64000
Laboratory drawer units, etc, 6,000
Dev, and bldg. of one working model
of directional - 36,556
18 line items of iHoborola equipment 1,2
25 ea spare parts RS-6XX chg, in power
:\:?ﬁ%ﬁd termimls on RS~8; TAR's
R&D of’mim and caviiles a?:ggg
11 ea Morse Package unit 16,390
Generator 15,553

(2) Reguisitions - by Division Bransh

Purgh, Mi14 Parch, Comtract Purchase Order Total
Received 18 13 ‘
20 2k

} 23 33 87
Compl.eted n 133 208

Pending & L 127 = 73 212
(3) Purchase Orders Issued 173 - Total ;33,989.41
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8. Real Agtato and Comstruction Divislon
8 mzm‘hg

25X1A6b 1tem) - (a) ;g,guv syston m
‘ Wy ] 2 sl R ETT pt - peyiged, . Ta ’
drawings 802 o = . : zm: 1 1 “WV mmmz“ﬁxma

25X 1ABa
2oRIAd2 « {contimed item) = A revised contract was
approved by Ge ) or exeoution, 25X1A6a -
25X1A6a | -
- (contimied item) - (a) Bide have been ;
received f:(u};) 3O tign. X Yetier of intent was prepared 25X1A6a

: approved ‘ L for execution. Apnrovel
ﬁ MM funis to cover contingencles has bLecn requasted. (b)‘ It is n

loncer feasible to cormxit FY-53 funds for the electrical aystem wrmm.vmq”.

() Como Lab.—Bids were received on 23 June, Lowest bid of gm’maﬁv§%5xm5a1
smme from two competitors Armngenents !

) ‘ .
bem made to select ons of these bidders by lot @.

contimed item) - The contracts for architeote
eon1Ace sngineey sgzim an t(m'w' Been slrned and fhrwarded to Weshington, The Fi=b3
funds for this project were thereby commsitied,

b, Other Ttems of Interest

(1) mmm item) = A lease was negotiated for
a onseyear tem a 56 Of 73,003 per ammm,
25X1ABa (2 (contimued item) - A draft of a fimal agree-
ment was recel % e580r coMiain dhanges were proposed thet are unace

12 to the Government, Tarther dlaesaions will be held on this mtter on
26 June, The Agency has vacated this warehouse.

25X1A1d

25X1A6a

JAMES A, OARRISON
Chiaf of Logistics
L04sS/JCBice (26 June 1953)
Distribution:
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